Olga Aralkina, Delivery Lead / Product Owner

Amsterdam, Netherlands, +31613901953, aralkina.olga@gmail.com

LINKS

LinkedIn

PROFILE

Experienced Delivery Lead and Product Owner with 5+ years of driving digital transformation across
banking, automotive, fintech, and construction sectors. Proven ability to lead cross-functional Agile teams,
deliver scalable products, and translate complex regulatory and business needs into actionable outcomes.
Known for navigating ambiguity, aligning stakeholders, and championing quality delivery practices in
high-compliance environments. Skilled in Scrum, SAFe, Jira, Confluence, and stakeholder engagement

across distributed teams.

CORE SKILLS & TOOLS

Agile Delivery (Scrum, SAFe), Product Ownership & Backlog Management, Stakeholder Engagement
& Facilitation, Cross-Functional Team Leadership, Business Analysis & Requirements Gathering, Jira,
Confluence, Miro, Azure DevOps, Regulatory Compliance & Risk Management, Al & NLP-driven
Solutions, Digital Transformation & Legacy System Modernization

EMPLOYMENT HISTORY

Feb 2025 — Present

Dec 2024 — Feb 2025

Aug 2024 — Feb 2025

Jun 2022 — Aug 2024

Jan 2022 — Jun 2022

Delivery Lead, Bank of Valletta (via Enrian Partners as an agency) Valletta
€1.5M judicial case management system for non-performing loans

* Led end-to-end delivery of a system integrating litigation, settlements, and legal cost tracking with
core banking

» Managed cross-functional teams across analysis, development, UX, and QA

* Defined system architecture and translated legal/business requirements into clear specs.

* Introduced structured testing and delivery practices, improving release quality and traceability.

Product Owner, Enrian Partners Prague
Internal Al platform for automating customer support

* Defined product vision, roadmap, and success metrics.
* Delivered Al- and NLP-driven platform that reduced manual workloads and improved accuracy.
» Managed Agile delivery and cross-team coordination with data, engineering, and UX.

Delivery Lead, Scroll Finance (via Enrian Partners as an agency) London
Digital mortgage lending platform

* Delivered a fully paperless mortgage platform with KYC, open banking, and back-office integration.
* Managed full lifecycle delivery, serving as main client interface.
* Facilitated Agile ceremonies, ensured compliance, and aligned stakeholders.

Delivery Lead, IVECO (via Enrian Partners as an agency) Turin
€1M platform for pay-per-km electric and hydrogen vehicle rentals

* Oversaw 15-member Agile team and multi-vendor integrations.
* Delivered platform across 3 markets (Italy, Germany, France).
* Integrated pricing, risk, and asset systems to enable scalable green mobility.

Senior Business Analyst, Bank of Valletta (via Enrian Partners as
an agency) Valletta

Digital mortgage platform development

 Gathered business requirements and created functional specs.
» Supported stakeholder alignment, testing, and go-live activities.
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Nov 2021 — Jan 2022 Consultant, Oriens (via Enrian Partners as an agency) Prague
Post-merger IT harmonization

* Led workshops to document and optimize existing processes.
» Conducted vendor assessments and supported contract negotiations.
* Produced documentation shaping the IT transformation roadmap.

Sep 2021 — Dec 2023 Project Manager, UXfella Prague

» Managed diverse client projects end-to-end, ensuring on-time delivery, budget control, and alignment
with strategic goals.

 Designed and implemented process optimization strategies to enhance operational efficiency and
scalability.

* Led digital transformation initiatives and stakeholder engagement, driving modernization of legacy
systems and successful project outcomes.

Jun 2021 — Nov 2021 Business Analyst, Molo Finance (via Enrian Partners as an
agency) London

 Supported the design, development, integration, and testing of a digital platform for residential
mortgage processing.

» Assessed organizational structures, processes, and technology to identify improvement opportunities
and guide solution design.

* Collected stakeholder requirements and authored user stories with acceptance criteria following Agile
methodology.

Jun 2020 — Jun 2021 IT Analyst, CEZ Group Prague

» Worked on internal projects focused on digital transformation and process improvement across
corporate functions.

* Created business requirements and functional analyses to support the design and implementation of
new digital solutions.

» Developed and promoted process optimization strategies leveraging RPA and OCR technologies to
increase efficiency and accuracy.

Jul 2018 — May 2020 Cost Estimator, Metrostav Prague

* Managed cost calculation and financial control of project documentation to ensure alignment with
budget and contractual requirements.

* Prepared tender documentation and coordinated communication between clients, investors, and
suppliers.

* Monitored project costs and performance to ensure financial efficiency and timely delivery.

EDUCATION

Sep 2015 — Jun 2019 Bachelor, Czech Technical University in Prague Prague
Architecture And Civil Engineering, Faculty Of Civil engineering

Sep 2019 — Jun 2021 Engineer (Master), Czech Technical University in Prague Prague
Intelligent Buildings, Faculties Of Electrical, Civil And Mechanical Engineering

LANGUAGES Russian - Full Proficiency

Czech - Full Proficiency

English - Full Proficiency



